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Parent Voice Team Meeting - The Bourne Academy
Wednesday 13 November 2024 – 5.30 – 7.10pm
Actions – in yellow
Attendance
Present: Louise Minor, Wendy Punal, Sarah Early, Lisa Philogene-Jones, Cristina Marques, Alison Morris, Serena Durrant, Michelle Owens, Caroline Gobell, Kelly Franklin, Jonathan Perkins, Mark Avoth.
Apologies:  Catherine Fox, Sarah Howlett, Katherine Spicer, Lisa Wansbrough,
Welcome: to everyone and to KF from the pastoral team and JPe for coming to present on Character/Culture.

Update on Previous Actions (October 2024)
1. Attendance – KF explained system: £5 voucher draw per week for 100% attendance, Mondays week B – tutors add 100% attendance house points onto each student’s Arbor, a full 100% over  a year is a big fuss.
2. Reward Trip alternative – we will provide one and offer it as an alternative to Thorpe Park (possibly with smaller minibus)
3. Tesco funding – we won the full first prize £1500 – thanks to all for supporting via tokens.
4. PA event dates – entered onto website calendar


ASPIRE/Character & Culture
· JPe gave powerpoint and overview of ASPIRE Awards – Bronze, Silver & Gold (Student Voice also currently giving feedback).  
· We aim to celebrate the ASPIRE Awards in a more ‘joined up’ way. JPe to give photos to Marketing team for socials
· Annual timeline of ASPIRE Awards system showed to PVT
· Can examples of good work/good practice be shown to students to inspire them?  JPe to action
· Reception boards to be updated – Jpe action
· House Competitions will feed into the awards system and drive encouragement/involvement
· All results and engagement is being tracked by JPe.
· Personal Development/Leadership Opports/ACE (78% of Yr 7 participate) /Trips (243 over last year)/Peri lessons (89/950 students) – all data given to PVT to show how participation is tracked across yr groups and across different cohorts of students eg. PP/gender etc.

Pastoral Update
· New York Trip – Oct half term – amazing, best ever.  Students behaved brilliantly.
· Xmas Discos for Yrs 7&8 – a pilot event to encourage 100% attendance and engagement.  Letter coming out to explain who will be eligible to attend. Wed 11th December: 4-5.30pm and 6-7.30pm.  6th Form helpers to demystify 6th form to lower year groups/engage 6th formers with younger students.  KF to coordinate and feedback at January meeting.



Principal’s Briefing & Discussion
· House Charities – chosen and published
· HoH transferred to HoY – working really well
· Osiligi sponsored children/Kenya – Patience & Joseph working well/school report read out
· Homewards – a Royal Foundation charity spearheaded by Prince William.  We’re supporting Shelter locally and M Avoth very involved – helping reframe the narrative around homelessness and preventing homelessness from happening. (63 rough sleepers in BCP, but 1000s living in poverty locally and at risk of rough sleeping).
· The Big Sleepover – happening at TBA in March, more info to follow.  KF to advise
· Toilet Breaks – now toilet breaks can happen between all lesson transitions (new bell) – working well and seems to have improved life for all. 
· Remembrance – Armistice Day marked beautifully by students in service uniform/B Leaders and 6th Form Leadership.  Great reel on socials.
· Celebration of Success – last week, fantastic evening of awards presented to 2023 Yr 11 students.
· Canford Twinning – started this week after a 2 year break – yr 10s from both schools participating in shared learning at both schools
· Recitals – happening this week – shaping up nicely

Other news & Updates
· As above

Financial Update
Current bank balance - £2,430. 

Fundraising Requests 
Disco funding - £80 for DJ costs and provision of squash, crisps, sweets and papercups.  Happy to charge for these and produce small profit.  All agreed.  CG/LPJ to action.

PVT Events/Fundraising Updates:
· Xmas Discos Yrs 7&8 – Wed 11 December  - Set up 3-4pm, Events 4-7.30pm, Clear up 7.30-8pm.
2 shifts for helpers – 3-5.30pm and 5.30pm to 7.45pm.  PVT to purchase/provide squash, crisps, sweets – LPJ and PVT members to liaise/sign up.  CG to liaise.
· KPS Xmas fayre – Fri 13 December – 2 tables: toy tombola and sweets/drinks – Huge thanks in advance. LPJ to run stall and advise if any help required from TBA/other parents.
· Spring Bingo – all set for repeating the event for a 3rd Yr running – Friday 14 March 2025.  LPJ and CG to liaise/ begin arrangements.  CG arrange flyers.  All collect unwanted Xmas gifts for raggle.
CG book caller (Mr Minor?).  LPJ book Fish n chips provider (Barnacles).

AOB:
· Catering – Halal Burger?  Is there another option?  MA to explore/feedback. Accounts overcharge?  No, no overcharge, MA reported back that children are purchasing food for hungry friends – we are putting a stop to this and capping £ accounts where we know this is happening.
· Yr 11 homework during mock time? – reassured parents that the homework acts as another type of revision for mocks and yes, it is entirely relevant and suitable to give homework during this time.  KF to liaise with this individual parent/student re exam stress.
· Yr 7 football at lunch? – there is a rota of yr groups using the MUGA and indoor hall. So, there should be two x lunchtimes per week for YR 7 football.  MA to send out lunchtime rota to parents.
· 
Date of next meetings
· Wednesday 15 January 2025
· Wednesday 30 April 2025
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